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AGENDA SUMMARY PAGE 
CITY COUNCIL MEETING OF: JULY 12, 2006 

DEPARTMENT: CITY CLERK 

DIRECTOR:  BARBARA JO RONEMUS  Consent    Discussion 

 

SUBJECT: 

Report and introduction of a total agenda solution process for the City of Las Vegas known as 

AlphAgenda developed by Sire Technologies and Granicus 

 

Fiscal Impact 

    No Impact       Augmentation Required 

    Budget Funds Available Dept./Division:      

   Amount:       

Funding Source:       

 

PURPOSE/BACKGROUND: 

In 2005, a Proof of Concept was conducted by AlphaCorp (now Sire Technologies) and Granicus 

for a proposed agenda solution to provide an all-encompassing application for the City. A scope 

of work was prepared by the City Clerk's Office and the Office of Information Technologies. On 

February 15, 2006, the City Council approved the award of contract and implementation began.  

This is a "cradle to grave" agenda application which encompasses departmental creation, 

approvals and placement on the agenda through a workflow process, citizens agenda (paper and 

internet), internet-accessible action minutes with audio/video, and final minutes in paper and 

internet-accessible format.  Three parallel City Council Meetings were successfully conducted 

using both eAgenda and AlphAgenda with today's Live Launch solely using the AlphAgenda 

process. 

 

RECOMMENDATION: 

Report only; no action required 

 

BACKUP DOCUMENTATION: 
Submitted at meeting - PowerPoint Presentation – A New Era In Agenda Automation 


